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Core Purpose Strategy

1) What is the ultimate reason you’re in business? (core purpose)

2) What are the essential characteristics that are inherent in your organization and that you could never knowingly violate? (core values)

3) What specifically does your company do and for whom? (business definition)

4) What specifically does your company do in a way that differentiates you from your competitors and gives you an advantage? (strategy)

5) What is your biggest priority and what do you need to accomplish it?  (goal)

6) Who has to do what to achieve your goal? (roles and responsibilities)

